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1. Aims

Spencer Academies Trust (SAT) and Inkersall Spencer Academy are committed to fulfilling our obligation to
school attendance through our whole-academy culture and ethos that values and understands the
importance of good attendance — high achievement depends on good attendance. This includes:

e promoting good attendance;

¢ reducing absence, including persistent and severe absence;

e ensuring every pupil has access to the full-time education to which they are entitled;

e acting early to address patterns of absence and;

¢ building strong relationships with families to ensure pupils have the support in place to attend the
academy.

We expect all our children to attend school every day that school is in session as long as they are fit and
healthy enough to do so.

We do all we can to encourage the children to attend and to put in place appropriate procedures to ensure
this is the case.

At Inkersall Spencer Academy, we believe that the most important factor in promoting excellent attendance
is the development of positive attitudes towards school. To this end, we strive to make our school an
environment that is built on respectful relationships with staff, pupils and families and is a happy and
rewarding experience for all in the community.

As a result, we expect all staff members to:

e treat pupils with dignity, build relationships rooted in mutual respect and observe proper boundaries.

e take into consideration the vulnerability of some pupils and the ways in which this might contribute to
absence, handling confidential information sensitively.

¢ understand the importance of school as a place of safety where pupils can enjoy

e trusted relationships with staff and pupils particularly for children with a social worker and those who have
experienced adversity.

e communicate effectively with families regarding pupils’ attendance and well-being.

In return, we expect all parents and carers to:

e treat staff with respect.

e actively support the work of the school with regards to attendance.

e call on staff for help with attendance when they need it.

e communicate as early as possible circumstances which may affect absence or require support.

In addition to school attendance, we will also make the best provision we can for those children who, due to
ill health, are prevented from coming to school.

2. Legislation and Guidance
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This policy meets the requirements of Working Together to Improve School Attendance (2024) published by
the Department for Education (DfE), and refers to the DfE’s statutory guidance on School Attendance
Parental Responsibility Measures (2015). These documents are drawn from the following legislation setting
out the legal powers and duties that govern school attendance:

e Part 6 of The Education Act 1996

e Part 3 of The Education Act 2002

e Part 7 of The Education and Inspections Act 2006

e The Education (Pupil Registration) (England) Regulations 2006 (and 2010, 2011, 2013, 2016
amendments)

e The Education (Penalty Notices) (England) (Amendment) Regulations 2013

e This policy also refers to the DfE’s guidance on the school census, which explains the persistent absence
threshold.

3. Roles and Responsibilities

3.1 SAT and Academy Governance Committee (ACG)

SAT, through the Director of Inclusion and Engagement and by delegation, the Academy Governance
Committee, is responsible for:

e promoting the importance of attendance across the academy’s policies and ethos;

e making sure school leaders fulfil expectations and statutory duties;

e regularly reviewing and challenging attendance data;

e discuss and challenge trends to help school leaders focus improvement efforts;

* monitoring attendance figures for the whole school;

e making sure staff receive adequate training on attendance;

¢ holding the Principal to account for the implementation of this policy and;

e share effective practice on attendance management and improvement across schools.

The Director of Inclusion and Engagement is Sarah McAneny-Vincent. Our link governor for attendance is
Nicole Browne

3.2 The Principal

The Principal is responsible for:

e the implementation of this policy at the academy;

* monitoring academy-level absence data and reporting it to governors;
e supporting staff with monitoring the attendance of individual pupils;

e monitoring the impact of any implemented attendance strategies and;
e issuing fixed-penalty notices, where necessary.

3.3 The Senior Attendance Champion Responsible for Attendance

The Senior Attendance Champion for Attendance is responsible for embedding Working Together to Improve
School Attendance (2024) through:

¢ leading and championing attendance across the academy;
e offering a clear vision for attendance improvement;
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e evaluating and monitoring expectations, progress and processes, including the efficacy of strategies and
processes;

e having an oversight of data analysis;

e devising and implementing specific strategies to address areas of poor attendance identified through
data;

e arranging calls and meetings with parents to discuss attendance issues;

e delivering targeted intervention and support to pupils and families and;

e establish and maintain effective systems for tackling absence and make sure they are followed by all
staff.

The Senior Attendance Champion responsible for attendance at Inkersall Spencer Academy is Rebecca
Franklin. They can be contacted via 01246472370 or RFranklin@inkersallspencer.org.uk.

3.4 The Attendance Officer (Office Manager)
The academy Attendance Officer is responsible for:

e monitoring and analysing attendance data (see section 7);

e benchmarking attendance data to identify areas of focus for improvement;

e providing regular attendance reports to academy staff and reporting concerns about attendance to the
Senior Leader responsible for attendance and the Principal;

e working with academy partners, the Local Authority and Education Welfare Officers to tackle persistent
absence and;

e advising the Principal when to issue fixed-penalty notices.

Inkersall Spencer Academy Attendance Officer is Michelle Lewis and can be contacted via 01246472370 or
MLewis@inkersallspencerorg.uk

3.5 Teachers

Teachers are responsible for:

e recording attendance on a daily basis, using the correct codes, and submitting this information to
the school office via SIMs (or MIS system). This must be done on the same day and at 8:45am and
1pm;

e attending training and CPD, as needed and appropriate;

e being aware of the importance of good attendance, and;

e ensuring they are consistent in their communication with pupils and parents.

3.6 Academy Office Staff
Academy office staff will:

e take calls from parents about absence on a day-to-day basis and record it on the academy system. Our
system for recording absences is through our School App (Reach More Parents) or through telephone
calls.

e transfer calls from parents to the teacher/ Pastoral Managers/Principal in order to provide them with
more detailed support on attendance, as appropriate.
3.7 Parents/Carers

Parents/Carers are expected to:

Inkersall Spencer Academy Attendance Policy Sept 2025
Page | 5



e make sure their child attends every statutory school day and on time;

e call the academy to report their child’s absence before 8:30am on the day of the absence (and each
subsequent day of absence), and advise when they are expected to return;

e provide the academy with more than 1 emergency contact number for their child and;

e ensure children are collected on time at the end of the academy day at 3:15pm;

e ensure that, where possible, appointments for their child are made outside of the academy day.

¢ Only request leave of absences in exceptional circumstances and do so in advance via academy
processes (see section 5.1)

e Engage positively with the academy to identify and support any identified barriers to attendance.

All absences can be reported using the academy absence line on 01246472370 and via the Arbor App.

4. Recording Attendance

4.1 Attendance Register

We will keep an attendance register and place all pupils onto this register. We will take our attendance
register at the start of the first session of each academy day and once during the second session. It will mark
whether every pupil is:

e present;

e attending an approved off-site educational activity;
e absent, or;

e unable to attend due to exceptional circumstances.

(See Appendix 1 for more details on the DfE attendance codes.)

Any amendment to the attendance register will include:

e the original entry;

e the amended entry;

e the reason for the amendment;

e the date on which the amendment was made and;

* the name and position of the person who made the amendment.

We will also record:

e whether the absence is authorised or not;
e the nature of the activity if a pupil is attending an approved educational activity, or;
e the nature of circumstances where a pupil is unable to attend due to exceptional circumstances.

We will keep every entry on the attendance register for 6 years after the date on which the entry was made.
Pupils must arrive into the academy by 8:45am on each school day.

The register for the first session will be taken at 8:50am and will be kept open until 9:05am. The register for
the second session will be taken at 1pm and will be kept open until 1:10pm.

4.2 Unplanned Absence

The pupil’s parent/carer must notify the academy of the reason for the absence on the first day of an
unplanned absence by 8:30am or as soon as practically possible by calling the academy office staff (see also
section 7).
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Parents can use Arbor (School IMS App) to record a child’s absence or call the school office.

We will mark absence due to illness as authorised unless the academy has a genuine concern about the
authenticity of the illness.

If the authenticity of the illness is in doubt or there are concerns about persistent absence, the academy may
ask the pupil’s parent/carer to provide medical evidence, such as a doctor’s note, prescription, appointment
card or other appropriate form of evidence. We will not ask for medical evidence unnecessarily.

If the academy is not satisfied about the authenticity of the illness, the absence will be recorded as
unauthorised and parents/carers will be notified of this in advance.
4.3 Planned Absence

Attending a medical or dental appointment will be counted as authorised as long as the pupil’s parent/carer
notifies the academy in advance of the appointment.

All parents will bring proof of any medical/dental appointments to the school office in advance of the
absence.

However, we encourage parents/carers to make medical and dental appointments out of academy hours
where possible. Where this is not possible, the pupil should be out of the academy for the minimum amount
of time necessary.

The pupil’s parent/carer must also apply for other types of term-time absence as far in advance as possible
of the requested absence. Go to section 5 to find out which term-time absences the school can authorise.
4.4 Lateness and Punctuality

A pupil who arrives late:

o Before the register has closed will be marked as late, using the appropriate code (L).

e After the register has closed will be marked as absent, using the appropriate code (U). This will impact
on the child’s overall attendance.

The school gates will close promptly at 8:55am. If a child arrives after the gates close then the parent will
need to bring them in to the main school office to sign them in.
4.5 Following-up Unexplained Absence

Where any pupil we expect to attend the academy does not attend, or stops attending, without reason, the
school will:

e call the pupil’s parent/carer on the morning of the first day of unexplained absence to ascertain the
reason. If the academy cannot reach any of the pupil’s emergency contacts, the school may conduct a
home visit and/or contact the police and/or social care depending on the individual circumstances of the
child;

¢ a home visit by the pastoral team will automatically take place where a child’s attendance is 90% and
below;

¢ identify whether the absence is approved or not;

¢ identify the correct attendance code to use and input it as soon as the reason for absence is ascertained
— this will be no later than 5 working days after the session and;

e call the parent/carer on each day that the absence continues without explanation to ensure proper
safeguarding action is taken where necessary. If absence continues, the academy will follow Derbyshire
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local authority procedures which may include involving an Education Welfare Officer or other relevant
supportive agencies.

e where a child has support from additional agencies, the academy may liaise with relevant professionals
to promote effective working across local authority area. All decisions around information sharing will be
recorded on CPOMS following Safeguarding Child Protection Policy procedures.

4.6 Reporting to Parents/Carers

The academy will regularly inform parents about their child’s attendance and absence levels each term via
the end of term report. Where there are concerns about a child’s absence then a letter will be sent to
parents/carers.

5. Authorised and Unauthorised Absence

5.1 Approval for Term-time Absence

The Principal will only grant a leave of absence to a pupil during term time if they consider there to
be 'exceptional circumstances'. A leave of absence is granted at the Principal’s discretion, including the
length of time the pupil is authorised to be absent for.

We define ‘exceptional circumstances’ as circumstances that could not be reasonably foreseen and for which
there was insufficient time to take the necessary action to resolve the situation arising from those
circumstances.

The academy considers each application for term-time absence individually, taking into account the specific
facts, circumstances and relevant context behind the request.

Any request should be submitted as soon as it is anticipated and, where possible, at least 2 weeks before the
absence, and in accordance with any leave of absence request form, accessible via the school office. The
Principal may require evidence to support any request for leave of absence.

Valid reasons for authorised absence include:
e lliness and medical/dental appointments (see sections 4.2 and 4.3 for more detail)

e Religious observance —where a day is “exclusively set apart for religious observance by the religious
body to which the pupil’s parents belong” (The Education Act 1996 S444(3) (c)). If necessary, the
school will seek advice from the parents’ religious body to confirm whether the day is set apart.

e Traveller pupils travelling for occupational purposes — this covers Roma, English and Welsh gypsies,
Irish and Scottish travellers, showmen (fairground people) and circus people, bargees (occupational
boat dwellers) and new travellers. Absence may be authorised only when a traveller family is known
to be travelling for occupational purposes and has agreed this with the academy, but it is not known
whether the pupil is attending educational provision.

When considering granting the leave of absence as exceptional circumstance the Principal will consider:

e the amount of time requested;

e circumstances of the request;

¢ frequency of the request;

e previous leave of absences taken within child’s academy career;

¢ when the request was made;

e proximity of external and internal examinations;

e the child’s current attendance record, including previous academic years;
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e the impact that absence will have on a child’s attendance record,;
e the impact on the child’s education and their ability to catch up on the work that would be missed.

5.2 Legal Sanctions

Inkersall Spencer Academy or the Local Authority can fine parents for the unauthorised absence of their
child from the academy, where the child is of compulsory school age.

Penalty notices can be issued by a Principal, Local Authority officer or the police.
The decision on whether or not to issue a penalty notice may take into account:

¢ the threshold of 10 sessions of unauthorised absence in a rolling period of ten school weeks;
e one-off instances of irregular attendance, such as holidays taken in term time without permission, and;
e where an excluded pupil is found in a public place during academy hours without a justifiable reason.

Under national framework for penalty notices, from Working Together to Improve School Attendance
(2024), our academy is required to consider issuing a fine when;

e achild has missed 10 or more sessions (5 or more consecutive days) for unauthorised reasons
e 10 sessions of unauthorised absence in a rolling 10-week period

If issued with an initial fine, or penalty notice, each parent must pay £80 within 21 days or £160 within 28
days. The payment must be made directly to the Local Authority.

If the same parent, for the same child is issued with a second fine, or penalty notice, within a 3-year rolling
period, the parent will be charged at a flat rate of £160 if paid within 28 days.

If the payment has not been made after 28 days, the Local Authority can decide whether to prosecute or
withdraw the notice.

If the same parent, for the same child triggers a further penalty notice, alternative action will be explored.
This may include considering prosecution but may include other tools such as another attendance legal
intervention.

6. Strategies for Promoting Attendance

Inkersall Spencer Academy recognises that rewards play a vital part in encouraging pupils to achieve.
Rewards will be given to pupils for excellent attendance and punctuality. The following illustrates the
rewards and strategies that will be given for good attendance and punctuality (these can be subject to
change). Attendance is celebrated each week with the best class winning extra playtime during the week.
Over the year all pupils who have 100% attendance each week are given rewards of vouchers at the end of
the school year.

7. Attendance Monitoring

7.1 Monitoring attendance
Inkersall Spencer Academy will:

e monitor attendance and absence data half-termly, termly and yearly across the academy and at an
individual pupil level and;

o identify whether or not there are particular groups of children whose absences may be a cause for
concern.

Pupil-level absence data will be shared daily with the DfE through approved MIS systems, in line with
Working Together to Improve Attendance (2024) and published at national and local authority level through
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the DfE's school absence national statistics releases. The underlying school-level absence data is published
alongside the national statistics.

The academy will compare attendance data to the national average and share this with the Academy
Governance Committee with the support of the Director of Inclusion.

7.2 Analysing attendance
Inkersall Spencer Academy will ensure that internal processes allow for:

e analysis of attendance and absence data regularly to identify pupils or cohorts that need additional
support with their attendance, and use this analysis to provide targeted support to these pupils and
their families, and;

e looking at historic and emerging patterns of attendance and absence, and then develop strategies to
address these patterns.

Where required, the academy will work actively with the local authority Education Welfare Team to monitor,
identify and support any concerns around child attendance.

When working with the local authority, our academy will;
e build strong relationships and work collaboratively

e identify, discuss, and agree action plans and joint approaches for severely absent pupils (where they
do not already have a plan in place)

e Discuss and agree approaches for persistently absent, where there have barriers to attendance that
require a multi-agency response to overcome

e agree which agency will act as lead practitioner

7.3 Using data to improve attendance
Inkersall Spencer Academy will:

e provide regular attendance reports to teachers, and other school leaders, to facilitate discussions
with pupils and families and;

e use data to monitor and evaluate the impact of any interventions put in place in order to modify
them and inform future strategies.

7.4 Reducing Persistent and Severe Absence

Persistent absence is where a pupil misses 10% or more of school, and severe persistent absence is where a
pupil misses 50% or more of school.

Inkersall Spencer Academy will:

e use attendance data to find patterns and trends of persistent and severe absence;

e work with identified children and parents to understand and support reasons for absence, including any
in-school barriers to attendance;

e signpost and support access to any required services where external barriers to school are identified;

e hold regular discussions with children and their parents, who the academy (and/or Local Authority)
considers to be vulnerable, or are persistently or severely absent, to discuss attendance and
engagement;

e provide access to wider support services to remove the barriers to attendance and;

e consider thresholds for referral to statutory children’s agencies.
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8. Monitoring Arrangements

This policy will be reviewed as guidance from the Local Authority or DfE is updated, and as a minimum
annually.

9. Links with Other Policies

This policy links to the following policies:
e Child protection and Safeguarding Policy
e Behaviour Policy

10. Graduated Response

At Inkersall Spencer Academy, we are relentless in our pursuit of excellence for pupils. We have established
robust attendance monitoring and escalation procedures which are initiated in an attempt to prevent
absence becoming a problem by taking the following action to ensure that persistent absence is kept as low
as possible:

To develop and maintain a culture within our school community where excellent attendance is important,
we deliver the following universal offer:

e deliver weekly assemblies to promote and celebrate excellent attendance

e pastoral support from Pastoral Attendance Manager and the Pastoral Family Support Manager

e communicate the school’s attendance on RMP app

¢ incentivise excellent attendance with certificates

reward children by year group for excellent attendance, weekly

e reward individual children termly for excellent attendance and inform their parents

* maintain a relational approach with our children and families; upholding positive relationships

e explicitly teach the importance of attending school every day through assemblies and the curriculum
e first day absence procedure (see Appendix 2 for flowchart)
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Tier 1 ﬂ \ / Role of Children \

Role of Teachers and School
Attend school regularly and be punctual
Engage actively in classroom activities
Support other children
Recognise the achievements of other
children
Share when you have a concern

Meet and Greet children

Create positive classroom environments Build
positive relationships with all children and

adults
Recognise individual and collective
achievements
Implement evidence-based teaching
strategies

Monitor daily attendance and punctuality Tier 1 /
K Universal

Strategies

For all pupils who are
below national expectation and at risk of becoming persistently absent, we deliver the following targeted
approach: (see Appendix 1 for flowchart).

e Fortnightly monitoring of pupils who have fallen below 97% by our Attendance Champions to ensure that
support is offered as early as possible in order to prevent them from becoming persistent absentees.

e Informing parents/carers that their child’s attendance has fallen below the national expectation and that
their attendance will continue to be monitoring in order to ensure they don’t become persistently absent

from school.
e Outlining to parents/carers the action that will be taken if their child’s attendance falls below 90%
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Role of Teachers and School Role of Children

Role of Children

Co-create and participation in any targeted
interventions
Recognise personal achievements
Share concerns with staff
Continue to engage in school life

Proactively use data information to identify
the children who were PA and at risk of PA
Work with each identified child and families to
understand and address the reasons for
absence, including any in-school or out of
school barriers to attendance
Implement agreed strategies in daily practice

Monitor progress

\ Recognise achievements e % j

Individual

Strategies

For all pupils who have become persistently absent, our procedures are specialised: (see Appendix 2). e

Fortnightly monitoring of pupils, by our Attendance Champion, who have become persistently absent from
school.

* When a pupil falls below 90%, a wellbeing call/visit is made to the parent/carer by our Pastoral
Safeguarding and Attendance Managers to

¢ Regular check-ins with the Pastoral and Safeguarding Managers continue to review progress and impact of
support given. Improved attendance of 100% is rewarded.

Where there is no improvement, the following action is taken:

1. If there is no improvement in the pupil’s attendance, this will trigger a letter (Letter 1) to
parents/carers proposing a school meeting/home visit/telephone conversation to discuss ways that
we could further support the child. An ‘improving attendance support plan’ will be agreed, including
actions that both the school and parent/carer are committed to. In addition, as there has been no
improvement, further time off school will be unauthorised without medical evidence.

2. If there is no improvement, a further letter (Letter 2) will be sent informing them of a given time and
date for a face to face meeting with the Pastoral Attendance Manager. A follow-up fortnightly check-
in will be agreed.

3. If thereis no further improvement in attendance, a further letter (Letter 3) will be sent giving
warning that a referral to the Local Authority to issue a fixed penalty notice has been made.
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4. 10 sessions (5 school days) of unauthorised absence within a 10-week time frame will result in a
Fixed Penalty Notice being applied for from Derbyshire County Council.

5. The Attendance Champions will make regular contact via phone and RMP (School App) to continue
to offer support and to keep communications open.

¢ Pupils who have shown a significant improvement in their attendance are awarded with a
celebratory postcard home. The Principal may also make a positive phone call home.

For all children who are in receipt of Pupil Premium funding:

* The attendance of all children eligible for pupil premium is monitored fortnightly by our
Attendance Champions. Feedback from this monitoring is passed onto to our Pupil Premium Lead
and any actions required are planned.

¢ The individual needs and vulnerabilities of all our pupils is of great importance to us and taken into
consideration when monitoring attendance. Working with members of SLT, the SENDCo, the Pupil
Premium Lead and Pastoral Safeguarding and Attendance Managers, we seek to proactively engage

with pupils who have poor attendance.

Role of Teachers and School Role of Children
Take an active part in the multi-agency effort Actively engage in intensive interventions
with the local authority and other external Recognise personal achievements
partners Share concerns with staff
Use data driven information to identify Continue to engage in school life
children at risk of severe absence
Continuously assess and adapt strategies
Monitor progress

Recognise achievements

\ Tier 3
Higher Need

Strateflies

Pupil Absence —
Day 1 Procedure: (see Appendix 2 for flow chart)

Parents / carers must inform the school by 8:45am if their child is going to be absent through one of the
following methods:

- Phoning the school office and leaving an answer-phone message on 01246 472417

- Emailing the school office on info@inkersallspencer.org.uk
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- Using the IMS app (Arbor)

Once the register is closed at 09:05am, the office staff will identify any children who are absent with no
reason and the initial text message will be sent before 10am by the Administration Assistant.

Particular emphasis is placed on the attendance of disadvantaged and/or vulnerable pupils. If no contact can
be made through calling the parents/carers, all other available contacts will be called.

If no contact is made by 12pm, the Pastoral Attendance Manager will be informed and we will make a
second phone call to parents/carers and all other available contacts. If possible, we leave an answer phone
message on the parents/carers device informing them that if they do not make contact with school by 1pm,
then a safe and well home visit will be made.

The Attendance Lead will inform DSL’s and SLT after 1pm and a home visit will be conducted. If no contact
can be made from the home visit, a home visit notification will be left (see Appendix 3) at the house
requesting immediate contact by the end of the school day.

If a child has a social worker, they will be informed that the child has not been in school today and that they
have not been seen when a home visit was carried out. If contact is not made by the end of the school day,
3:15pm, social services will be contacted for advice and to request a safe and wellbeing check. The police will
also be contacted if required. Professional advice will followed. School will do it all can to contact the pupil
each day and continue to follow professional advice.

On day 10 of no contact, school will contact Children Missing Education.

Known Pupil Absence —Day 5 Procedure

e Where there has been contact with the parent/carer but a child has been absent for 5 days, a home visit
will be undertaken on the 5th day to check on the wellbeing of the child and to see whether there is
anything school needs to be aware of.

¢ If the child is not seen, the Attendance Champions will undertake a risk assessment to decide on level of
concern.

¢ School will contact social services or police for advice and to request a safe and wellbeing check.
Professional advice to be followed.
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Appendix 1: Attendance Codes

The following codes are taken from the DfE’s Working Together to Improve School Attendance 2024.

Code

Code

C1

Cc2

Definition

Present (am)

Present (pm)

Late arrival

Off-site educational activity

Dual registered

Attending education provision
arranged by local authority

Sporting activity

Educational trip or visit

Work experience

Definition

Scenario

Pupil is present at morning registration

Pupil is present at afternoon registration

Pupil arrives late before register has closed

Pupil is at a supervised off-site educational activity
approved by the academy

Pupil is attending a session at another setting where
they are also registered

Pupil is attending a place, other than the school or
any other school at which they are a registered pupil

Pupil is participating in a supervised sporting activity
approved by the academy

Pupil is on an educational visit/trip organised, or
approved, by the academy

Pupil is on a work experience placement

Scenario

Authorised absence

Authorised leave of absence

Participating in a regulated
performance or undertaking
regulated employment abroad

Part time timetable

Pupil has been granted a leave of absence due to
exceptional circumstances

Pupil has been granted leave for the purpose of
participating in a regulated performance or work
abroad

Pupil is subject to a part time timetable
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J1

Interview

Suspended or permanently
excluded

Authorised holiday

llIness

Medical/dental appointment

Religious observance

Study leave

Gypsy, Roma and traveller
absence

Pupil has an interview with perspective
employer/educational establishment

Pupil has been suspended or permanently excluded
but no alternative provision has been made

Pupil has been allowed to go on holiday due to
exceptional circumstances at the Principal’s discretion

The academy has been notified that a pupil will be
absent due to illness (not medical appointments)

Pupil is at a medical or dental appointment

Pupil is taking part in a day of religious observance

Year 11 pupil is on study leave during their public
examinations

Pupil from a traveller community is travelling, as
agreed with the academy

Unauthorised absence

Unauthorised holiday

Reason not provided

Unauthorised absence

Arrival after registration

Pupil is on a holiday that was not approved by the
academy

Pupil is absent for an unknown reason (this code
should be amended when the reason emerges, or
replaced with code O if no reason for absence has
been provided after no more than 5 school days)

The academy is not satisfied with reason for pupil's
absence, or no reason has been provided

Pupil arrived at the academy after the register closed
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Code

Y1

Y2

Y3

Y4

Y5

Y6

Y7

Definition

Lack of access arrangements

Not required to be in school

No transport provided

Widespread disruption to travel

School is partly closed

Whole school is closed

Criminal justice detention

Public Health guidance or law

Other unavoidable cause

Pupil not on admission register

Planned school closure

Scenario

Pupil unable to attend due to lack of access
arrangements put in place by local authority

Pupil of non-compulsory school age is not required to
attend

Pupil is unable to attend due to transport normally
provided by school or local authority is not available

Pupil is unable to travel due to disruption to travel in
a local, national or international emergency

Pupil cannot attend due to part of the school
premises being closed and is not practicably able to
accommodate in areas which remain open

Pupil cannot attend due to the school premises being
closed unexpectedly eg, due to adverse weather
conditions

Pupil is unable to attend due to being in police
detention/youth detention awaiting
sentence/detained under sentence detention

Pupil cannot travel or attend school as this would be
contrary to published guidance by Secretary of State
for Health and Social Care or any legislation relating to
transmission of infection or disease

Pupil has been affected by an unavoidable emergency
that has prevented the pupil from attending a session

Register set up but pupil has not yet joined the
academy

Whole or partial academy closure due to half-
term/bank holiday/INSET day/academy used for
polling
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Appendix 2 — Attendance Procedure Flowchart

Attendance monitored fortnightly by the Attendance Champions

Children with attendance of below 57% receive a text message to inform them and offer support
from our Pastoral Attendance Manager [PAM). See Appendix 4.

Initial Concern: Children with attendance of below 93% receive a well-being call from PAM to
inform them and offer support. A three-weekly, supportive check-in until attendance significantly
improved. Each case is discussed with the Principal. See Appendix 2.

Attendance falls below 90%

PHASE 1: A wellbeing phone call will be made to the parent/carer by our Attendance Champions /
PAM.
The aim of the call:
* To make them aware of their child’s low attendance.
* Find out if any support is required in improving their child's attendance.
* Inform them that their child’s attendance will continue to be monitored to ensure that it
improved.

PHASE 2: If there is no improvement in the pupil’s attendance, this will trigger a letter (Letter 1) to
parents to:
* Inform them that their child’s attendance has not improved and that it will be monitored.
* Inform them that any further illnesses will not be authorised without a medical note (this will be
on a case-by-case basis).
* Inform them that 10 sessions of unauthorised absence within a rolling 10-week period will result
in a fixed penalty notice.
* Inform them of any other further action that may be taken if there is no improvement in
attendance such as enforcement from the LA.
» Propose a school meeting / home visit / telephone conversation to discuss ways we can support
your child.
* An ‘improving attendance support plan’ will be agreed, including actions that both the school
and you as a parent/carer are committed to.

The Attendance Champions and will make regular contact via phone and RMP message to offer
help and support and to keep communications open.
This will be logged via our online safeguarding system.
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Appendix 3. Day 1 Absence Procedure Flowchart

Parents/carer must inform the 1) If no contact is made by
school by 8:30am if their child is 9:15am, the office will send a
going to be absent by calling, text message to the primary
emailing or message. parent.
l Parents contact the /
Absence is coded in the — | school office with the
register. reason for absence.
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Appendix 3. Home Visit Notification

INKERSALL
SPENCER ACADEMY

Date:

Time of Visit:

Dear Parent/Carer,

We visited your home today as your child has not been attending school and we have not received
a reason for their absence. It is important that you contact school as soon as possible to update us
regarding your child. If we do not hear from you, we may have to seek further advice from Social
Care regarding a safe and well check. Please be aware that in some circumstances the police may
also be contacted.

Yours sincerely,

Safeguarding and Attendance Managers
Inkersall Spencer Academy
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